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FOREWORD 

The Growth Deal has been developed through close collabora�on and commitment, from partners 

across all sectors including the UK and Welsh Governments, to deliver long-las�ng posi�ve investment 

and change that will enable economic and employment growth for the long-term.  

The deal is a unique opportunity to invest in our future with our partners and it’s a key enabler to 

building a more vibrant, sustainable and inclusive economy for us all in North Wales. 

We will be smart with our investment - building on our strengths to boost produc�vity, foster 

innova�on and be compe��ve in the markets we serve. We already have well-established research 

and innova�on hubs, helping us push the boundaries in high value manufacturing. Further investment 

will enhance our reputa�on and enable growth in this important industry.  

We make North Wales more investable by tackling known, long-term market failure, areas that have 

been a barrier for commercial investment. Unlocking poten�al for skilled jobs, so that young people 

and future genera�ons can thrive. We’ll address the shortage of suitable land and property for 

business growth, bringing forward employment and housing sites to meet the need.  

Being connected as a region is one of our strengths. Our partnership across the six local authori�es, 

universi�es, colleges and the private sector is established and growing in strength. We’re driving a 

step change in connec�vity through addressing those areas most in need of faster and more reliable 

broadband connec�ons, and exploi�ng the poten�al of 5G and new innova�on. We’re developing 

rela�onships across our borders, because we know that by working together, we can be stronger.  

We will keep building our reputa�on as a cohesive region; leveraging partnerships to promote 

scalable, sustainable and inclusive economic growth. Our investment in low-carbon energy enables us 

to contribute directly to the climate change emergency, not only helping to make North Wales a 

cleaner, greener environment, but also posi�oning ourselves as one of the leading UK loca�ons within 

the low carbon energy sector. Not forge�ng our valued economies in agriculture and tourism, where 

we will focus on enabling and encouraging diversifica�on to improve the long-term future of these key 

industries, ensuring they have opportunity to develop sustainably and thrive.  

We will invest in a way that promotes social value and builds wealth in our communi�es. We recognise 

and value our obliga�on to deliver the Growth Deal in a way that improves and enhances our social, 

cultural, environmental and economic well-being. 

By inves�ng now, we build our resilience for the future. 

We are privileged to lead this important investment in our home and our region, North Wales. 



1. INTRODUCTION  

1.1 This progress report provides an overview of key activity since the Economic Ambition Board last 
reported to the Economy Skills and Infrastructure Committee on January 15th 2020. The report 
covers: 

- Background 

- Summary of key activity delivered 

- Priorities and work in progress  

- Roadmap for project business case development and delivery. 

- Key risks and issues 

- Covid-19 and Economic recovery 

- Conclusions 

- Appendices 

2. BACKGROUND 

2.1 The aim of the North Wales Growth Deal, signed in December 2020, is to build a more vibrant, 
sustainable and resilient economy in North Wales, building on our strengths to boost 
productivity while tackling long-term challenges and economic barriers to delivering inclusive 
growth. Our approach is to promote growth in a scalable, inclusive and sustainable way in line 
with the Wellbeing of Future Generations (Wales) Act 2015. 

2.2 The Growth Deal is a partnership between the public sector and the private sector, supported 
by funding from UK Government and Welsh Government. The UK Government and Welsh 
Government are investing £240million into the North Wales Growth Deal over the next 15 years. 
The Growth Deal is seeking to deliver a total investment of up to £1.1bn in the North Wales 
economy (£240m from the Growth Deal), to create 3,400 – 4,200 net additional jobs and 
generate £2.0- £2.4 billion in net additional GVA. 

2.3 Supporting high value sectors and addressing long-term barriers to growth is at the heart of 
the North Wales Growth Deal. Key challenges and opportunities to address are: 

 Improving produc�vity 

 Suppor�ng innova�on and Research and Development (R&D) 

 Suppor�ng the low carbon agenda and driving low carbon growth 

 Supply chain integra�on 

 Mee�ng skills needs 

 The need for modern employment floor space and serviced residen�al land 

 Addressing the digital divide 

 Expanding digital research capacity.  

2.4 The Growth Deal is based on the delivery of 14 transformational projects across 5 programmes 
(Figure 1). The programmes have been defined as either Key driver in high growth sectors or 
enabling programmes.  

Key driver programmes - to drive productivity in the region 

2.5 The projects within the Growth Deal aimed at increasing the value and impact of high growth 
sectors sit within three key programmes:  

 Low carbon energy  

 Innova�on in high value manufacturing  

 Agri-food and tourism  



Enabling programmes - addressing key barriers to enable and achieve economic growth 

2.6 We have identified enabling sectors through the Growth Deal to tackle key economic barriers 
and address structural issues that have impacted on productivity and jobs. Delivery in these 
sectors will create the appropriate conditions for businesses to invest in the region and for the 
labour market to take advantage of new employment opportunities. A strategic approach will 
be taken with our investments, ensuring that they are well-targeted in order to enable economic 
and employment growth across the region.  

2.7 The projects within the Growth Deal to address key barriers to growth sit within two key 
programmes: 

 Land and Property  

 Digital  

2.1 Two additional programmes, Skills and Employment and Strategic Transport sit outside the 
Growth Deal.  The programmes remain key to delivering the wider vision for North Wales. The 
Economic Ambition Board is working with the Regional Skills Partnership and through its 
Transport Sub-Board to identify and secure alternative funding sources to deliver these 
programmes. 

Figure 1. The Growth Deal Programmes  

 

2.1 All of the programmes and projects within them contribute to achieving the three key spending 
objectives (outlined in paragraph 2.2). They also generate a set of additional benefits that have 
been classed as direct, indirect and wider benefits. (Illustrated in Figure 2) 

2.2 North Wales Growth Deal – Spending Objectives 

Objec�ve 1  

Jobs 

To create between 3,400 and 4,200 net new jobs in North Wales 

through the Growth Deal by 2036. 

Objec�ve 2 

GVA 

To support a net addi�onal GVA upli� of between £2.0 billion 

and £2.4 billion for the North Wales Economy through the 

Growth Deal by 2036. 

Objec�ve 3 

Investment 

To deliver a total investment of up to £1.1 billion in the North 

Wales Economy through the Growth Deal by 2036. 



 

Figure 2. Benefits Framework 

 

Source: Hatch 

3. SUMMARY OF KEY ACTIVITIES DELIVERED 

3.1 This section summarises the key milestones, and outcomes delivered in chronological order from 
January 2020: 

January to March 2020 

3.2 The portfolio management office, led by Alwen Williams, Portfolio Director was established in 
January 2020. Alongside Alwen Williams, joined Hedd Vaughan-Evans as Operations Manager; 
Henry Aron as Low Carbon Energy Programme Manager; and Stuart Whitfield as Digital 
Programme Manager. During the team’s first few months in post, the team set up the Portfolio 
Office and associated working processes at the Conwy Business Centre, Llandudno Junction.  

3.3 A number of introductory meetings with partners took place, including Welsh Government’s 
regional team in North Wales, key officials from the Office of the Secretary of State for Wales 
and the Ministry of Housing, Community and Local Government.  

3.4 Since 2019 the Executive Group led on developing an application to the European Social Fund 
(ESF) under Priority 5: Public Services Reform and Regional Working. The final case was 
submitted to the Wales European Funding Office (WEFO) in January to secure £5.8m, set out 
plans to grow the Portfolio Management Office to grow to 18 full-time posts supporting delivery 
of the Growth Deal.  

3.5 During March the Parliamentary Under-Secretary of State, Minister David TC Davies MP, along 
with UK Government officials visited us in North Wales, he met with the Leaders, the Business 
Delivery Group and the Portfolio Management Office Team. It was an opportunity to share some 
of the detail about our programmes and projects early in the Minister’s tenure.  

3.6 Members of the Portfolio Management team attended the HM Treasury’s Better Business Case 
foundation training during March to prepare for pulling together the Growth Deal business cases 
for submission later in the year.  

3.7 The Portfolio Management Office conducted the first in a series of project baseline reviews to 
see each project outline validated and/or updated in collaboration with project sponsors. This 



initial review allowed for an assessment of project maturity and readiness, key risks and 
opportunities and to prepare a highlight report for the board. The latest in these series of 
reports, presented 5th February 2021 is included in Appendix 2 

April to June 2020 

3.8 With the first Covid-19 lockdown in place, the Portfolio Management Office continued with their 
work to review and assess all projects in terms of their readiness and risks, but also now factoring 
in a consideration of how/if the pandemic will change the investment potential for each project 
and awareness of all risks involved. 

3.9 A new member of the team joined in April and the PMO welcomed David Mathews into the 
team, taking up the role of Land and Property Programme Manager.  

3.10 April also saw the initiation of several virtual meetings including the Economic Ambition Board 
and the Business Delivery Group.  

3.11 The Portfolio Management Office (PMO) training on Better Business Cases continued in a virtual 
classroom during April, with a further two members of the PMO team being successfully 
accredited.  

3.12 In May an offer letter was received from the Wales European Funding Office (WEFO) confirming 
that a fund of £5.8m had been secured to enable the Portfolio Management team to grow to 
support the delivery of the Growth Deal.  

3.13 In anticipation of a successful outcome on the WEFO bid, work had commenced to ensure that 
recruitment could commence as quickly as possible.  

3.14 During June the NWEAB endorsed the principle of adopting a programme and project 
management approach to the delivery of the Growth Deal. This initiated the establishment of 5 
Programme Boards to oversee the operational delivery of the programmes. The Board 
appointed Programme SRO’s, Deputy SRO’s and a Lead Member for each Programme.  

3.15 The first meeting of the Digital Programme Board convened during June.  

July to September 2020 

3.16 The Portfolio Management Office progressed the development of detailed business cases for 
each programme as well as a portfolio business case to achieve the final deal.  

3.17 Further members of the team completed and passed the ‘Foundation Better Business Case’ 
training.  

3.18 With the team focussing on understanding how to present the best business cases, the team 
were lucky to attend 4 workshops with Joe Flanagan, co-author of the HM Treasury Green Book 
guidance ‘Better Business Cases’, to seek his feedback and guidance on our programmes, and 
learning how to present the business cases with impact to Treasury.  

3.19 During July programme business case workshops continued, with Case for Change Workshops 
and Economic Case Workshops for each of the programmes, in line with the best practice 
guidance for Better Business Cases. 

3.20 During the last week of August a Welsh Government Portfolio Gateway review took place. The 
Portfolio Management Office received a report and 11 recommendations to deliver upon.  

3.21 Recruitment activity took place in July and August to fill six key positions in the Portfolio 
Management Office 

3.22 The first meeting of the Energy Programme Board convened during September.  



October to December 2020 

3.23 A successful recruitment campaign was undertaken with the following officers appointed to the 
team - Robyn Lovelock as Programme Manager, Nia Medi Williams as Operations Manager, 
Elgan Roberts as Energy Project Manager, Erin Gwenlli Thomas as Communications and 
Engagement Officer and Angharad Evans as Programme Support Officer.  

3.24 During October the first meeting of the Agri-food and Tourism Programme Board convened. This 
followed with the first meeting of the Innovation in High Value Programme Board meeting 
during November. 

3.25 During November the Portfolio Management Office presented at a virtual conference for the 
Private Sector arranged by the North Wales Mersey Dee Business Council. The conference 
focussed on the Digital, Land and Property and Energy programmes.  

3.26 During December a celebratory event for the Local Full Fibre Network (LFFN) was hosted online. 
It was a great opportunity for users and beneficiaries of the LFFN connectivity to share, first 
hand, the difference it’s made to them.  

3.27 The focus during the autumn was on achieving the Final Deal Agreement. The Process started 
with a set of final deal documents, including the Portfolio Business Case (Appendix 2) and 
Overarching Business Plan (Appendix 3) being endorsed by the Economic Ambition Board, 
following their presentation and recommendation through each partner’s democratic process 
or board.  

3.28 Following the Economic Ambition Board’s endorsement the final deal documentation were 
submitted to the Welsh Treasury for the Accounting Officer Review. This was a five week process 
with officials reviewing and scrutinising the documents.  

3.29 The final deal documents were then presented for approval by the joint Government Board on 
the 9th of December, following with advice prepared for Ministerial approval.  

3.30 The Final Deal Agreement was signed during a virtual ceremony on the 17th of December 2021. 
The Final Deal is the contract between the UK Government, Welsh Government and the 
Economic Ambition Board for the Delivery of the Growth Deal and was secured on the basis of 
a Portfolio Business Case and five Programme Business Cases securing the total investment of 
£240m (£120m by UK Government and £120m by Welsh Government).  

3.31 Additional key documentation was required to achieve the Final Deal, and these were all 
developed by the Portfolio Management Office including a Financial Plan; Implementation Plan; 
Communications Protocol; Monitoring and Evaluation Plan; Integrated Assurance and Approvals 
Plan.  

3.32 Alongside the Final Deal Agreement the partners adopted Governance Agreement 2 the 
partnership agreement codifying the relationship and commitment of the parties, their 
responsibilities and accountability as well as establishing the supporting governance framework.  

January/February 2021 

3.33 During January 2021, the Portfolio Management Office issued three briefs on Sell2Wales to 
support project development relating to the Smart Local Energy project, the Transport 
Decarbonisation project and the Llysfasi Net Zero Farm project. 

3.34 During January the Baseline Review was updated to confirm the timetable for Outline Business 
Cases during 2021 calendar year, the timetable is available in 5.1.  

3.35 The Land and Property Programme Board met for the first time during January.  

3.36 The PMO welcomed Kirrie Moore to the team as Digital Project Manager during January.  



Working with the Private Sector 2020/2021 

3.37 The Business Delivery Group is a sub-group of the Economic Ambition Board. The group provide 
independent advice, support and guidance to the Board, as well as work collaboratively with the 
Portfolio Management Office (PMO) to deliver the Growth Deal. The Business Delivery Group 
have received a series of presentations on each of the Growth Deal projects and programmes, 
providing challenge and feedback for the PMO.  

3.38 During the year and continuing the work started in 2019, the Business Delivery Group received 
a series of presentations from each of the Growth Deal projects, the process was valuable to 
receive feedback and challenge on the projects.  

3.39 Askar Sheibani is the interim Chair of the Business Delivery Group, which under Governance 
Agreement 2, and following the signing of the final deal agreement is now referred to as the 
Business Delivery Board. Work is underway, with Askar and the board members, to recruit new 
members for the board and to strengthen the partnership with the private sector further during 
the year ahead. When membership of the board is concluded, the members, in consultation with 
the Chair of the Economic Ambition Board and Portfolio Director will elect their Chair, who will 
serve a term of 2 years.  

Askar Sheibani, Comtek Network Systems and Interim Chair of the Business Delivery Board, 
quotes 

“North Wales has a unique and powerful coali�on of 

private and public sector leaders who, through the North 

Wales Economic Ambi�on Board and the Business 

Delivery Group have been working as united partners to 

make sure that the Growth Deal leverages a substan�al 

return on investment. 

Members on the Business Delivery Group predominately 

entrepreneurs, have an independent voice with well-established track records within their 

sectors and industries which is recognised interna�onally. Members have influen�al and 

extensive business networks in Wales, UK and beyond and very importantly, they have a real 

passion for North Wales, which is where the majority call home. 

To the East we’re fortunate to be situated close to two major ci�es; Liverpool and Manchester, 

home to two interna�onal airports connec�ng us to the global market, whilst London is just a 

couple of hours away by train. To the West, the port of Holyhead facilitates our trade via sea-

freight and opens up the path to interna�onal tourism and Ireland. Every inch of North Wales 

has a great history, rich culture, fantas�c castles and beaches, unique tourist a�rac�ons, 

amazing wildlife and, irrefutably, the most breath- taking natural landscapes on planet Earth. 

The Growth Deal programmes are concentrated on areas of the economy in which we have 

long-established experience and strong exper�se; such as Advanced Manufacturing, Renewable 

Energy and Tourism. As an example, Morlais, the �dal power project on Anglesey has the 

poten�al to make North Wales one of the world leaders in �dal energy. There are very few 

places in the world that are suitable and the investment could put North Wales in the top three 

biggest �dal power generators in the world. 

The Growth Deal also invests in the regions digital infrastructure. This is essen�al and 

underpins economic growth. Accessible and reliable high-speed fibre broadband and 5G 

capability is throughout the whole of North Wales is essen�al. 

Throughout history, North Wales has demonstrated its resilience to combat all past economic 

shocks and come out ba�le-hardened and stronger. This recent pandemic has created a 

devasta�ng social and economic earthquake. 



I firmly believe that, North Wales, with a credible economic plan, investment in skills and 

educa�on, and with determined, well-resourced local leadership, has a great opportunity and 

the poten�al to re-establish itself as a powerful economy in Wales, which will be greatly 

supported by the Growth deal investment over the next 15 years and beyond”. 

3.40 The Growth Deal is a partnership between the public and private sectors. The private sector has 
been strongly represented by the North Wales Mersey Dee Business Council, who, as a founding 
member of the North Wales Economic Ambition Board, have worked in close collaboration with 
partners and regional public and private sector stakeholders to shape and influence the Growth 
Deal proposition. Representing various member organisations including the Chamber of 
Commerce, Confederation of British Industry (CBI) and the Federation of Small Businesses (FSB), 
their active involvement in shaping the deal has been invaluable. As of August 3rd 2020, due to 
challenges caused by Covid-19, the Business Council withdrew membership. The Business 
Council remain a key stakeholder and will be an integral, more strategic and less operational, 
partner moving forward.  

Jim Jones, Managing Director of North Wales Tourism and Chair of the North Wales Mersey 
Dee Business Council and Ashley Rogers, Commercial Director, North Wales Mersey Dee 
Business Council quote 

“The North Wales Growth Deal is a crucial package of capital investments for our region and 

will bring a substan�al boost to the North Wales economy at a �me when major market 

changes such as Brexit and global events including the Covid-19 pandemic, con�nue to impact 

our Communi�es and Economy. The North Wales Mersey Dee Business Council as the regional 

umbrella body for the private sector in North Wales has from the incep�on of the developing 

Growth Deal in partnership with the NWEAB, worked excep�onally hard to ensure that the 

investments proposed in the Deal are distributed across the region and our sectors to provide 

the maximum benefit to our businesses. 

 A Growth Deal that delivers on suppor�ng business and produc�vity growth for both our home 

grown SME’s and the Interna�onal businesses based in North Wales in our key sectors e.g. 

Manufacturing, Tourism & Hospitality, Agriculture and Energy, has the poten�al to make a 

once in a life�me posi�ve impact for us all. It is impera�ve though that the proposed projects 

and programmes not only provide the catalyst for growth but with the fundamental tenet that 

they do so whilst contribu�ng to the region’s journey towards a Net Zero Carbon and Circular 

economy. We look forward to con�nuing meaningful engagement with the NWEAB on this key 

investment package.” 

 

 

 

 



4. PRIORITIES AND WORK IN PROGRESS 

4.1 The Portfolio Management Office have appointed Tinint as a digital partner to refresh its digital 
contents and brand for the North Wales Economic Ambition Board and the Growth Deal. A 
refreshed look and feel will symbolise the transition to programme delivery. With work already 
underway the new brand and website will launch later in the year.  

4.2 During January 2020 the Executive Group agreed to define how the Welsh Government, and the 
North Wales Economic Ambition Board, and as required other partners, would work in 
partnership to develop and then deliver against a single common North Wales Regional 
Economic Framework. Due to Covid-19 this work has been on hold. The Economy Recovery 
Group have now commissioned a core Group to lead on the development of the Regional 
Economic Framework during the course of 2021.  

4.3 Discussions are ongoing with Welsh Government on the Grant Offer Letter and Common Terms 
Agreement to enable the first funding drawdown before the end of March 2021. 

4.4 Work is underway, in collaboration with Welsh Government, to design and develop an 
Investment Prospectus for North Wales. This will be a digital brochure that captures the essence 
and key opportunities for Investment across the region within and beyond the Growth Deal.  

4.5 A recruitment campaign is ongoing to appoint the final eight posts to the Portfolio Management 
Office. We aim to have a full team in place by spring 2021. The term of ESF funding is until the 
end of June 2023.  

4.6 Progress is being made with developing the Growth Deal projects. Welsh Government Gateway 
Reviews have been booked for the first three projects – Morlais (February), Enterprise 
Engineering and Optics (March) and Glynllifon Rural Economy Hub (April). It is anticipated that 
the first project Outline Business Cases will be presented to the Economic Ambition Board in 
May and June 2021. (See 5.1) 

4.7 The team will continue to working through the nine recommendations from the Accounting 
Officers Review. The recommendations are available in pages 5 and 6 of Appendix 2. 
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5. ROADMAP FOR PROJECT BUSINESS CASE DEVELOPMENT AND DELIVERY 

5.1 Outlined below is the project OBC pipeline for 2021: 

 

5.2 Outlined below is the Programme Delivery plan: 

 



6. KEY RISKS AND ISSUES 

6.1 A comprehensive review of key risks and issues was conducted and presented to the Economic 
Ambition Board on the 5th February 2021. Please refer to Appendix 2. 

7. COVID-19 RECOVERY 

7.1 Covid-19 has had an immense economic impact on North Wales as in other parts of the UK and 
globally.  The Economic Ambition Board works closely with the six local authorities, UK and 
Welsh Governments and private sector representatives to co-ordinate the regional response to 
economic recovery.  The longer term effects of Covid-19 on the regional economy at this stage 
is still unknown. 

7.2 The Growth Deal is designed to address structural, long-term barriers to economic growth. 
However, the Board is fully aware that in the short-term a range of actions will be needed to 
facilitate recovery and alignment between those short term measures and the Growth Deal is 
key.  

7.3 The Growth Deal on its own cannot address all the challenges facing the North Wales economy, 
particularly in light of Covid-19. However, such a significant injection of capital investment into 
the North Wales economy through the Growth Deal will be a significant boost to the 
construction and related sectors at a time when there is likely to be spare capacity in the 
economy.  

7.4 As a response to COVID-19 the team set up a tactical response group to assess the emerging 
impact of COVID-19 on businesses and agree the key actions needed to address these. The group 
met weekly and included representatives from the Local Authorities, WLGA, Welsh Government, 
UK Government and the North Wales Mersey Dee Business Council.  

7.5 During early May we issued a joint press release to highlight the collaboration across North 
Wales and between the Economic Ambition Board, the Regional Skills Partnership, Welsh 
Government, and the DWP to help broker the connection between job seekers and available 
vacancies in the region.  

7.6 During May the Economic Ambition Board hosted a webinar for businesses which attracted over 
a hundred and fifty participants and gave the opportunity for businesses           impacted by the 
pandemic to ask their questions directly to BEIS Minister - Nadhim Zahawi, the Parliamentary 
Under-Secretary of State for Wales - David T.C Davies, and Minister for Economy, Transport and 
North Wales - Ken Skates. Many questions were answered during the hour long session and all 
other questions received written answers following the call. The feedback was positive with 
many businesses commenting that they valued the collaborative approach by both 
Governments. 

7.7 A Regional Economy Recovery Group was established to work jointly on economic recovery.  

7.8 Over the summer, a business impact survey was commissioned. The survey received over 1,800 
responses and provided a breakdown of data back to local authority level and across industries 
and sectors.  

7.9 The Economic Ambition Board and Welsh Government jointly commissioned research on the 
impact of Covid-19 on the economy in North Wales. This research, conducted by Hatch 
Regeneris, is due to be presented at a strategic session with the Economic Ambition Board 
members on the 25 February.  



8. CONCLUSIONS 

8.1 The report is intended to demonstrate progress and momentum during the last twelve months, 
which has seen North Wales enter into a historic agreement with both Governments. 

8.2 The report is a summary of activity with additional detail and information supported by 
Appendices.  

8.3 We will be happy to address the Committee’s questions at the session on the 3rd March  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9. APPENDICIES 

Appendix 1  - Programme infographics





 

Appendix 2  - Portfolio Highlight Report 

The Portfolio Highlight Report was presented to the Economic Ambition Board on the 5th February 2021.  

The Portfolio Highlight Report provides an update on progress since signing the deal, an overview of the 
current position of each programme and project within the deal and an updated timetable for delivery.  

The report focuses in particular on the timetable for the consideration of Outline Business Cases by the 
North Wales Economic Ambition Board.  

Consideration of the Portfolio Highlight Report by the North Wales Economic Ambition Board and 
submission to Welsh Government and UK Government is a requirement to enable the drawdown of the 
first tranche of funding.  

Future reports on Growth Deal progress will be through a formal quarterly report. The first report will 
cover Quarter 4 2020-21. 

North Wales Portfolio Highlight Report 

Appendix 3 - Portfolio Business Case 

The Portfolio Business Case was assured ahead of the Final Deal Agreement being reached, through the 
Welsh Government’s Accounting Officer Review process.  

Portfolio Business Case  

Appendix 4 – Overarching Business Plan 

The Overarching Business Plan was presented to and supported by all partners of the North Wales 
Economic Ambition Board as part of the process to reach the Final Deal Agreement.  

Overarching Business Plan  

https://democracy.gwynedd.llyw.cymru/documents/s28340/ITEM%2007%20-%20APPENDIX%2001%20-%20NWGD%20Portfolio%20Highlight%20Report%20-%20February%202021.pdf
https://democracy.gwynedd.llyw.cymru/documents/s27517/Appendix%202%20-%20Portfolio%20Business%20Case%20FINAL.pdf
https://democracy.gwynedd.llyw.cymru/documents/s27516/Appendix%201%20-%20Overarching%20Business%20Plan-%20Draft%20v11.pdf
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	3.1 This section summarises the key milestones, and outcomes delivered in chronological order from January 2020:
	January to March 2020
	3.2 The portfolio management office, led by Alwen Williams, Portfolio Director was established in January 2020. Alongside Alwen Williams, joined Hedd Vaughan-Evans as Operations Manager; Henry Aron as Low Carbon Energy Programme Manager; and Stuart Wh...
	3.3 A number of introductory meetings with partners took place, including Welsh Government’s regional team in North Wales, key officials from the Office of the Secretary of State for Wales and the Ministry of Housing, Community and Local Government.
	3.4 Since 2019 the Executive Group led on developing an application to the European Social Fund (ESF) under Priority 5: Public Services Reform and Regional Working. The final case was submitted to the Wales European Funding Office (WEFO) in January to...
	3.5 During March the Parliamentary Under-Secretary of State, Minister David TC Davies MP, along with UK Government officials visited us in North Wales, he met with the Leaders, the Business Delivery Group and the Portfolio Management Office Team. It w...
	3.6 Members of the Portfolio Management team attended the HM Treasury’s Better Business Case foundation training during March to prepare for pulling together the Growth Deal business cases for submission later in the year.
	3.7 The Portfolio Management Office conducted the first in a series of project baseline reviews to see each project outline validated and/or updated in collaboration with project sponsors. This initial review allowed for an assessment of project matur...

	April to June 2020
	3.8 With the first Covid-19 lockdown in place, the Portfolio Management Office continued with their work to review and assess all projects in terms of their readiness and risks, but also now factoring in a consideration of how/if the pandemic will cha...
	3.9 A new member of the team joined in April and the PMO welcomed David Mathews into the team, taking up the role of Land and Property Programme Manager.
	3.10 April also saw the initiation of several virtual meetings including the Economic Ambition Board and the Business Delivery Group.
	3.11 The Portfolio Management Office (PMO) training on Better Business Cases continued in a virtual classroom during April, with a further two members of the PMO team being successfully accredited.
	3.12 In May an offer letter was received from the Wales European Funding Office (WEFO) confirming that a fund of £5.8m had been secured to enable the Portfolio Management team to grow to support the delivery of the Growth Deal.
	3.13 In anticipation of a successful outcome on the WEFO bid, work had commenced to ensure that recruitment could commence as quickly as possible.
	3.14 During June the NWEAB endorsed the principle of adopting a programme and project management approach to the delivery of the Growth Deal. This initiated the establishment of 5 Programme Boards to oversee the operational delivery of the programmes....
	3.15 The first meeting of the Digital Programme Board convened during June.

	July to September 2020
	3.16 The Portfolio Management Office progressed the development of detailed business cases for each programme as well as a portfolio business case to achieve the final deal.
	3.17 Further members of the team completed and passed the ‘Foundation Better Business Case’ training.
	3.18 With the team focussing on understanding how to present the best business cases, the team were lucky to attend 4 workshops with Joe Flanagan, co-author of the HM Treasury Green Book guidance ‘Better Business Cases’, to seek his feedback and guida...
	3.19 During July programme business case workshops continued, with Case for Change Workshops and Economic Case Workshops for each of the programmes, in line with the best practice guidance for Better Business Cases.
	3.20 During the last week of August a Welsh Government Portfolio Gateway review took place. The Portfolio Management Office received a report and 11 recommendations to deliver upon.
	3.21 Recruitment activity took place in July and August to fill six key positions in the Portfolio Management Office
	3.22 The first meeting of the Energy Programme Board convened during September.

	October to December 2020
	3.23 A successful recruitment campaign was undertaken with the following officers appointed to the team - Robyn Lovelock as Programme Manager, Nia Medi Williams as Operations Manager, Elgan Roberts as Energy Project Manager, Erin Gwenlli Thomas as Com...
	3.24 During October the first meeting of the Agri-food and Tourism Programme Board convened. This followed with the first meeting of the Innovation in High Value Programme Board meeting during November.
	3.25 During November the Portfolio Management Office presented at a virtual conference for the Private Sector arranged by the North Wales Mersey Dee Business Council. The conference focussed on the Digital, Land and Property and Energy programmes.
	3.26 During December a celebratory event for the Local Full Fibre Network (LFFN) was hosted online. It was a great opportunity for users and beneficiaries of the LFFN connectivity to share, first hand, the difference it’s made to them.
	3.27 The focus during the autumn was on achieving the Final Deal Agreement. The Process started with a set of final deal documents, including the Portfolio Business Case (Appendix 2) and Overarching Business Plan (Appendix 3) being endorsed by the Eco...
	3.28 Following the Economic Ambition Board’s endorsement the final deal documentation were submitted to the Welsh Treasury for the Accounting Officer Review. This was a five week process with officials reviewing and scrutinising the documents.
	3.29 The final deal documents were then presented for approval by the joint Government Board on the 9th of December, following with advice prepared for Ministerial approval.
	3.30 The Final Deal Agreement was signed during a virtual ceremony on the 17th of December 2021. The Final Deal is the contract between the UK Government, Welsh Government and the Economic Ambition Board for the Delivery of the Growth Deal and was sec...
	3.31 Additional key documentation was required to achieve the Final Deal, and these were all developed by the Portfolio Management Office including a Financial Plan; Implementation Plan; Communications Protocol; Monitoring and Evaluation Plan; Integra...
	3.32 Alongside the Final Deal Agreement the partners adopted Governance Agreement 2 the partnership agreement codifying the relationship and commitment of the parties, their responsibilities and accountability as well as establishing the supporting go...

	January/February 2021
	3.33 During January 2021, the Portfolio Management Office issued three briefs on Sell2Wales to support project development relating to the Smart Local Energy project, the Transport Decarbonisation project and the Llysfasi Net Zero Farm project.
	3.34 During January the Baseline Review was updated to confirm the timetable for Outline Business Cases during 2021 calendar year, the timetable is available in 5.1.
	3.35 The Land and Property Programme Board met for the first time during January.
	3.36 The PMO welcomed Kirrie Moore to the team as Digital Project Manager during January.
	Working with the Private Sector 2020/2021
	3.37 The Business Delivery Group is a sub-group of the Economic Ambition Board. The group provide independent advice, support and guidance to the Board, as well as work collaboratively with the Portfolio Management Office (PMO) to deliver the Growth D...
	3.38 During the year and continuing the work started in 2019, the Business Delivery Group received a series of presentations from each of the Growth Deal projects, the process was valuable to receive feedback and challenge on the projects.
	3.39 Askar Sheibani is the interim Chair of the Business Delivery Group, which under Governance Agreement 2, and following the signing of the final deal agreement is now referred to as the Business Delivery Board. Work is underway, with Askar and the ...

	Askar Sheibani, Comtek Network Systems and Interim Chair of the Business Delivery Board, quotes
	3.40 The Growth Deal is a partnership between the public and private sectors. The private sector has been strongly represented by the North Wales Mersey Dee Business Council, who, as a founding member of the North Wales Economic Ambition Board, have w...
	Jim Jones, Managing Director of North Wales Tourism and Chair of the North Wales Mersey Dee Business Council and Ashley Rogers, Commercial Director, North Wales Mersey Dee Business Council quote



	4. PRIORITIES AND WORK IN PROGRESS
	4.1 The Portfolio Management Office have appointed Tinint as a digital partner to refresh its digital contents and brand for the North Wales Economic Ambition Board and the Growth Deal. A refreshed look and feel will symbolise the transition to progra...
	4.2 During January 2020 the Executive Group agreed to define how the Welsh Government, and the North Wales Economic Ambition Board, and as required other partners, would work in partnership to develop and then deliver against a single common North Wal...
	4.3 Discussions are ongoing with Welsh Government on the Grant Offer Letter and Common Terms Agreement to enable the first funding drawdown before the end of March 2021.
	4.4 Work is underway, in collaboration with Welsh Government, to design and develop an Investment Prospectus for North Wales. This will be a digital brochure that captures the essence and key opportunities for Investment across the region within and b...
	4.5 A recruitment campaign is ongoing to appoint the final eight posts to the Portfolio Management Office. We aim to have a full team in place by spring 2021. The term of ESF funding is until the end of June 2023.
	4.6 Progress is being made with developing the Growth Deal projects. Welsh Government Gateway Reviews have been booked for the first three projects – Morlais (February), Enterprise Engineering and Optics (March) and Glynllifon Rural Economy Hub (April...
	4.7 The team will continue to working through the nine recommendations from the Accounting Officers Review. The recommendations are available in pages 5 and 6 of Appendix 2.

	5. ROADMAP FOR PROJECT BUSINESS CASE DEVELOPMENT AND DELIVERY
	5.1 Outlined below is the project OBC pipeline for 2021:
	5.2 Outlined below is the Programme Delivery plan:

	6. KEY RISKS AND ISSUES
	6.1 A comprehensive review of key risks and issues was conducted and presented to the Economic Ambition Board on the 5th February 2021. Please refer to Appendix 2.

	7. COVID-19 RECOVERY
	7.1 Covid-19 has had an immense economic impact on North Wales as in other parts of the UK and globally.  The Economic Ambition Board works closely with the six local authorities, UK and Welsh Governments and private sector representatives to co-ordin...
	7.2 The Growth Deal is designed to address structural, long-term barriers to economic growth. However, the Board is fully aware that in the short-term a range of actions will be needed to facilitate recovery and alignment between those short term meas...
	7.3 The Growth Deal on its own cannot address all the challenges facing the North Wales economy, particularly in light of Covid-19. However, such a significant injection of capital investment into the North Wales economy through the Growth Deal will b...
	7.4 As a response to COVID-19 the team set up a tactical response group to assess the emerging impact of COVID-19 on businesses and agree the key actions needed to address these. The group met weekly and included representatives from the Local Authori...
	7.5 During early May we issued a joint press release to highlight the collaboration across North Wales and between the Economic Ambition Board, the Regional Skills Partnership, Welsh Government, and the DWP to help broker the connection between job se...
	7.6 During May the Economic Ambition Board hosted a webinar for businesses which attracted over a hundred and fifty participants and gave the opportunity for businesses           impacted by the pandemic to ask their questions directly to BEIS Ministe...
	7.7 A Regional Economy Recovery Group was established to work jointly on economic recovery.
	7.8 Over the summer, a business impact survey was commissioned. The survey received over 1,800 responses and provided a breakdown of data back to local authority level and across industries and sectors.
	7.9 The Economic Ambition Board and Welsh Government jointly commissioned research on the impact of Covid-19 on the economy in North Wales. This research, conducted by Hatch Regeneris, is due to be presented at a strategic session with the Economic Am...

	8. CONCLUSIONS
	8.1 The report is intended to demonstrate progress and momentum during the last twelve months, which has seen North Wales enter into a historic agreement with both Governments.
	8.2 The report is a summary of activity with additional detail and information supported by Appendices.
	8.3 We will be happy to address the Committee’s questions at the session on the 3rd March

	9. APPENDICIES
	Appendix 1  - Programme infographics
	Appendix 2  - Portfolio Highlight Report
	The Portfolio Highlight Report was presented to the Economic Ambition Board on the 5th February 2021.
	The Portfolio Highlight Report provides an update on progress since signing the deal, an overview of the current position of each programme and project within the deal and an updated timetable for delivery.
	The report focuses in particular on the timetable for the consideration of Outline Business Cases by the North Wales Economic Ambition Board.
	Consideration of the Portfolio Highlight Report by the North Wales Economic Ambition Board and submission to Welsh Government and UK Government is a requirement to enable the drawdown of the first tranche of funding.
	Future reports on Growth Deal progress will be through a formal quarterly report. The first report will cover Quarter 4 2020-21.
	North Wales Portfolio Highlight Report

	Appendix 3 - Portfolio Business Case
	The Portfolio Business Case was assured ahead of the Final Deal Agreement being reached, through the Welsh Government’s Accounting Officer Review process.
	Portfolio Business Case

	Appendix 4 – Overarching Business Plan
	The Overarching Business Plan was presented to and supported by all partners of the North Wales Economic Ambition Board as part of the process to reach the Final Deal Agreement.
	Overarching Business Plan



